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Startup Support Package Cloud + Business Offerings

03 Appendix — £X} AHOIX|E |8% AEIEY W{7[X] S & 074 AR 204

= X

- Seed Package
- AWS Activate — AWSAH|A g5 X|H Z2 13 A4
- AWS Billing Solution — ¥X| E9 ZX| & MHla AHlAEA diet
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- MegazoneCloud AWS 7|= Q&A IEEH

- Series A Package
« AWS Architecture Review — AI2=91 AWSOIZgL0j| CHoH ZAAME]
- HI7I&22IRE Video Offerings: Live—Streaming & VOD
- /Zendesk Managed CX Service
« CloudFront(AWS CDN) Discount Program

- Series B Package
-« Managed Service (24X7X365: Monitoring & Provisioning)
e CloudPlex Delivery — Multi CDN Solution
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03 AWS Activate
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03 AWS Activate

Activate — Founder' s Tier

Founder' s Tier

Portfolio &5 A2}
HAEZX| G2 AEIEY

in

AWS AH|A A4

187t ALE 7hs?
AWS AMH|A 3! $1,000 HS

18 Y MBIt XY

Hands—-On Lab E81& 1S &
O|HY =S¢t OFZ|EIN JI0|HA X|&




Startup Support Package Cloud + Business Offerings

03 AWS Activate

AWS Activate 32| LIPHEH Q%

1.
2

HAOIEO| HEELICE

(AWS Z£0 221%|0{AC{OF BLICtH)

Portfolio Package & Founder’s TierE MEH

£ ZHATILICE. (*Portfolio PacakageAl®A| 9| ZXID 2=
( JHIA =28 25 EEILICH
3 m4 ¢EE UHNSS o 7-1023 59 ABELI
|

4 5L 9tE| | ET’S GO AND BUILD!


https://console.aws.amazon.com/activate/home/#/apply
mailto:mskim@roailab.com

Startup Support Package Cloud + Business Offerings

03 Seed - THSHKRW) & HIEE HX| SSHVND) ZH 3 MZALHA 2

4 ) $ ZH|0fl [IhE JHEX 4 - )
HIE BX0K =2t A2 2 HPAUDE A s e e
£ $2 ZHA| HRADTE HO| 2 AF2HI80 Chaf, HIEE ™

HHZ2A| X7 X| &eI= %?_l' WX HaALhA

g il I ) | & T S2lm s

Current

9 aWs

\_/‘7

Customer With

MegazoneCloud

VND CLOUD $

MEGAZONE #Ql=2 ¢t HX| S2t ZH|
A

%X| &2t Invoice EWE ST+ MR A1O| ZHHD}



Startup Support Package Cloud + Business Offerings

03

D7 Al - H7HE22L2E WX| S3HVND) ZH 2 MIBALA 2o p

Go2Joy (0|5t MEX0))= AREUA U2 28 AMeliF= == 62 oHS2/AH 01
AMH|A HXILICE,

DEX0} 20194 HPHE D2o| B X HIEE HX| S3HVND) ZH| % ¢X|
HIZZAEA 2oto] We WD, HILESEQC SHO|HYY A24'S AHBSL A1
7| H2QULICH TEXO|E SO|HUY 22HS Sof TBHQI A Ol Il HIBHE
st EOIES 24 ot S0, B IS Wi YL,

UEXRO0|= 1I789] ST [t HFHOZ AWSS AREE A=HO|H,
Ololl CHoli ti7tE= St 7I=XIdS Soli O IiIe2 HES VYT A=HBLICL



Startup Support Package Cloud + Business Offerings

03 Seed — HI7IEZ2IE slo|HYLUE

st Views ImFo=
T}ofot7| ORI E?

AWS Cost Explorer AHEA|,

~

Feature - featureQ| A

o2 27| ol 2852 0
EXI-)

User journey

AN - N e
Visiblity Payer 'S 88

Automation

- |X7t ot
(user journey

[AWS Cost Explorer]

20| ZOJX| T EO4Y

L2 linked AlE AI2EHHE

, HEXO0IX] F2 raw data

= MMOF &

Hyperbilling &
3 It X2

S&C HHiHE

Usage statementZ&

HE linked AH|IH0| CHEH A2

7= HEIXES B1S

[HyperBilling]

e

ViewE H25HH,
2 ALSY0 T
HOME ZHESHA

HISZLICt.

HI7HE SHOIHE™Y2,

)

=k

pivot table HEHZ MH|A/AIZH| [HE AHE

Cloudworkset= PDF H|€ reportE 0Of

ol 22HZ & AELHY stz =0

Qv+ 231l0] 15

(o}

2k2 1 cleardtH et 7t




Startup Support Package Cloud + Business Offerings

03 Seed — H|i7IEZEZIRE

oto|

HyperBilling2

2
Wy 24

S2QC HIg M2 L AN

|
AWS AHE HIES &4, | R HHetot= ol ==0] &

[ = |
s

HT

al

SCHRE AT ! HIES THHCE mofy

+ UTE 2% 8l gMl F(View) MS. XEF

(Customlzed) HE 2M 3tHS S8 e =
Y

Ol0f| A H-EO| 7HsHLICE

- HI& 2%
- E2REZZE(CloudFront) H|Z
~ GIOIE HI&

HE S& &

rk

0f2{ MOl HIg U NS T H(View)Z
E2rol0f ML Mz e S Aot El0j 2
ol Of2] AHE BLEYY 4 UL

- HH 2 A F(View)HS

I:II-
<o

HIE XXt

EC2 AAEHA AEE01E 7|5E Soll, HIE
x—|2}E o5 H JFEF O|AMMOI OIAEIA QTS
ObHIES BT Y =+ ﬂ%L“:f.

W pot

- EC2 QAEA AlE2|0]



Startup Support Package Cloud + Business Offerings

03

074 Al - HIZHESERE ololHE

Re
viewty

ot
>

Reviewty (O[5} 2| RE))= HIEHUM HIEY 4H|IXIES HELE,
¢he S8 E0 TF HE MH|A X RS/EHINE St U=
HIEEO| “=toll” 2t Z20HZC|HI01E MH|A HAIILICE.

22 10T B AHEXIE SR, HI7HESCIRE Z2E AWSQIZZt 7|e =
TEE M| A0 CHoh g 9
AWSHH|A 7]& XA 2 M MHIA TS AP HUE HEY S
e XS T AUSLIC



03 Seed — MI7}EZ22IRE AWSY|= X|| EE!

* AWS Consoles %t 29| 39 ol H - HI7FEL] AWSY|= (EES E-EOIAH ZFETLICH
- 7= AWS Console #H0|A 29| - User Friendly?t HI7tE XM ZEAIOIES 53t
- JI2Ho=s £ oliOF 7+ HFEHA BHE 2S5+ U= BUA - P ME UXILIOSO| o510,
LAo= 7t5(801 29| S 7ts)
- RO USY &Y 71 7= PAZT HHE F= - H7HES 108 0|y 22tRE LotRE &8¢,

aws Services v  Resource Groups + %

Support Center
Ats 93)
* Subject: A{H|A 29| LS S| H|

Create case .

4. Region (2| ™) M=

Case details 6“'8 alﬁ% AJQ!

Startup Support Package Cloud + Business Offerings

+ Low: AH|A BEE 2F(No
service effectiveness)

+ Medium: AH|A ggr S
(Medium service effectiveness)

+ High: MH|A S &£ 3(High
service effectiveness)

+ Urgent: 2t0| 2 A{H|A FOfi(Live
service trouble)




Startup Support Package Cloud + Business Offerings

03 Seed — MI7}EZ22IRE AWSY|= X|| EE!

- Asian No.1 AWS premier Partner
- 74 0j)0 ZRteC 2% LoiQe

100071 Ol&2| 74 THSEHO|
712t =X

Megazone

Technical

Q&A Portal
FQ A QHF Al AWSL}o| HH Tt - H7IEZSERETt XHAI7HE B
A 1I% S0 S TS 7ts J=Z22A0IEE 8%t 7= Hol 7ts
O 2O A, 1AIZH Ol 22 H - % AR EmailZ|aX9| 7ts



Startup Support Package Cloud + Business Offerings

03

074 Al — HivEE

222E AWST|& Q&A EE A2 o

OKXE(OISH 2AHI0IM)= HIEE AHIXIE ¢folil 311 LEHIOIZ el & = UEE St=
020 =11 QEH[O| Hel OHZ2|AHIO|ME MHIA DHIQULICE OHE2|AH01E AFEX=
2020 10 ¢X{ 1002HHO| =oHH, 291IOIJHI" 20207 8&0il 6508 22

A2|Z2 A BXHE B S E MHlA FS FT6H USLICE

A=, Y=t 280 2yt HVIESCIRES AWS V= QRAREEE Y,
AWS AMH|A J]=X]| % T, OPEINE 20t 2 8XO = HE[ot #dl,
H7IESEIQEE S0 MH|A A2 AR WALICE

1 AAd-d

rﬁ_OF



The

Invention
Lab

Series A
Package

2]
(@)
£
@
v
O
9]
1%9]
0}
£
%]
]
m
+
©
2
o
O
D
(@)
O
V4
Q
(@)
[al
T
Q
Q
Q
)
w
Q
)
s
O
4+
w




Startup Support Package Cloud + Business Offerings

Aws21odt S HEE

HI7tE &Y SA(Solutions Architect) & E9%F 221RE /4 H&A

33 AP IR Hol Jts: Ve ¥ /32 HH Xig 2E S
* Well Architected Framework”|2t9]
“EC2, RDS, LightSail---. O{t8 X}0|7} Q=X| REZ0NQ”

“N7t82/d OIZ|EIHE JL¢ot= A % 718 NE (29 B WA AE HA & B AR
o?”
4L .

« o " @ g5 328 182 ” B P U wAS 23 slole Yuc
HIEX|M2tE MH|A SHEZ O{FAH Z2IoHOF & X| &

“I0|32 MHIA OFF[EIXS QUR| L8O St 247tQ7?”




03 Series A — HI7IE2222E Video Offerings: Live—-Streaming & VOD

H7IE3ctRE= OICH & 8BS EF06HL UCH XH| H&eh SaaS &892 =
IS0 §EHQ! H|CL HHA MH|A FEHE H= X|RSHD USLICE

O|clof Of7|=4X]
ELETEE P IL(ES

Professional Service

T QAW HIC|Q HHA XIS ot AWSE L850 TEE Fex 2
AWS D[CI0f £24S T8yt ZE(CMS)O2 10| 2 HEA

CloudPlex Media

SaaS €%/ on AWS

Startup Support Package Cloud + Business Offerings

OF7 "X 2A % #= MH|A =SS APt SaaS &84



Startup Support Package Cloud + Business Offerings

03 Series A — HI7IE2222E Video Offerings: Live—-Streaming & VOD
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03 Series A — HI7IE2222E Video Offerings: Live—-Streaming & VOD
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03 Series A — HI7IE2222E Video Offerings: Live—-Streaming & VOD
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03 Series A — Zendesk Managed CX Service
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03 Series A — Zendesk Managed CX Service
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03 Series A — Zendesk Managed CX Service
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03 Series A — Zendesk Managed CX Service
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03 Series B — Managed Service(24X7X365: ZL|ET & QIZ2IM|E 710|E)
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03 Series B — CloudPlex Delivery — Multi—-CDN Solution
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