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Step�0

Copyright�@�The�Invention�Lab�Inc.�

| Market�Size�Estimation�Worksheet�|Platform�BM�Vehicle

전체프레임워크(1)

Who Two�Side

Supply�Side

Demand Side

Where

Supply�Side

Demand Side

Why

Pain

Gain

Functional
Aspect

Emotional
Aspect

Efficiency

Process�Improvement

Others…

Unmet�Desire

Personalize/Customize

Socialize

Others…

Outcome

How

What

Revenue�
Stream

Cost�
Structure

Key Process
(Rule)

Key�Resources
(Component)

Key�Solution

양면시장을구성하는
Interdependent한
고객/사용자집단은?

양면시장을고객/사용자그룹중
어느측면을먼저획득할것인가?
(Marquee�User)

양면시장을고객/사용자그룹은
왜우리가제안하는플랫폼
인터페이스에참여코자하는가?
(Top�3�Pain�or�Gain)

플랫폼을통해획득가능한
수익원천과비용구조는?

플랫폼운영시핵심
Rule/Norm은무엇인가?

플랫폼을구성하는핵심자원
(Component)은 무엇인가?

양면시장고객/사용자그룹의
‘why’를 해결해줄핵심솔루션은
무엇인가?(3�Top�Solution)
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Step�0
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| Market�Size�Estimation�Worksheet�|Platform�BM�Market�Indicator

전체프레임워크(1)

Who
Two�
Side

Supply�Side

Demand
Side

Where

Supply�
Side

Demand
Side

Why

Pain

Gain

Functional
Aspect

Emotional
Aspect

Efficiency

Process�Improvement

Others…

Unmet�Desire

Personalize/Customize

Socialize

Others…

Outco
me

How

What

Revenue�Stream

Cost�Structure

Key Process
(Rule)

Key�Resources
(Component)

Key�Solution

TAM (Total�Available�Market)

SAM (Serviceable�Available�Market)

SOM (Serviceable�Obtainable�Market)

TEXT TEXT

TEXT TEXT

TEXT TEXT

Supply�Side�Market Demand Side�Market

[전체시장]

[인접시장/확대가능시장]

[초기획득시장/생존시장]
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| Market�Size�Estimation�Worksheet�|

WHO & WHERE�:�TWO�SIDE�DEFINE
MISSION Ⅰ.

양면시장고객군정의

WHY�:�TWO�SIDE�PAIN�/GAIN�DEFINE�(UNMET�NEEDS)
MISSION Ⅱ.

양면시장고객군별고객니즈정의

WHAT�:�KEY�SOLUTON�DEFINE (OFFERING)
MISSION Ⅲ.

플랫폼의핵심솔루션디자인 (OFFERING)

HOW�:�COMPONENT�&�RULE�SETTING
MISSION Ⅳ.

플랫폼의핵심콤포넌트와룰셋팅

OUTCOME�:�REVENUE�STREAM�&�COST STRUCTURE�
DESIGN

MISSION Ⅴ.

수익모델과비용구조정의

MISSION Ⅵ.

양면시장의성장경로파악
MARKET�:�TAM-SAM-SOM�DEFINE
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WHO&WHERE�:TWO�SIDEDEFINE
양면시장고객군정의

Step�0MISSION�Ⅰ.
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MISSION�

Ⅰ
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| Market�Size�Estimation�Worksheet�|LEVEL1�:�WHO (양면시장고객군정의)

WHO�&�WHERE�:�TWO�SIDE�DEFINE

LEVEL�1�-WHO
[양면시장고객군정의]

우리가만들려는플랫폼을이용하려는양면의고객/이용자집단은누구인가?

(구체적으로정의하기)
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MISSION�

Ⅰ
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| Market�Size�Estimation�Worksheet�|LEVEL1�:�WHO (양면시장고객군정의)

WHO�&�WHERE�:�TWO�SIDE�DEFINE

TEXT

Money�Side�Customer

TEXT

TEXT

Subsidy�Side�Customer
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MISSION

Ⅰ

Copyright�@�The�Invention�Lab�Inc.�

| Market�Size�Estimation�Worksheet�|LEVEL1�:�WHO (양면시장고객군정의)

WHO�&�WHERE�:�TWO�SIDE�DEFINE

LEVEL�2�-WHERE
[양면시장과고객중선택과집중]

앞에서규정한양면시장고객/이용자그룹중

초기에가장먼저확보해야할고객군은누구인가?

(MARQUEE�USER)
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MISSION�

Ⅰ

Copyright�@�The�Invention�Lab�Inc.�

| Market�Size�Estimation�Worksheet�|LEVEL2�:�WHERE (양면시장고객중선택과집중)

WHO�&�WHERE�:�TWO�SIDE�DEFINE

TEXT

Demand�Side

TEXT

TEXT

Supply�Side

*�양면시장고객군중초기에플랫폼으로먼저끌어들여야하는더중요한고객군을선택한후,�색깔 변경하기
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WHY�:TWO�SIDEPAIN�OR�GAIN�DEFINE
(UNMETNEEDS)

양면시장고객군별고객 니즈정의

Step�0MISSION�Ⅱ.



본워크시트는더인벤션랩의자산입니다. 상업적용도로사용할수없습니다.

MISSION

Ⅱ
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| Market�Size�Estimation�Worksheet�|LEVEL1�:�경쟁재/대체재정의하기

TWO�SIDE�PAIN�OR�GAIN�DEFINE (UNMET�NEEDS)

LEVEL�1�
[경쟁재/대체재정의하기]

현재우리가제안하는플랫폼이아니더라도양면고객군모두가장주이용하거나,

또는어느한측면이이용하고있는경쟁/대체플랫폼또는제품/서비스가있는가?
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MISSION

Ⅱ
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| Market�Size�Estimation�Worksheet�|LEVEL1�:�경쟁재/대체재정의하기

TWO�SIDE�PAIN�OR�GAIN�DEFINE (UNMET�NEEDS)

TEXT TEXT

TEXT TEXT

TEXT TEXT

*�현재양면시장고객이우리가제안하는플랫폼이아니라도이용하고있을법한전통적인플랫폼,�
또는제품/서비스가있다면무엇인가?(2개 이내에서선정)

해결방식의문제점이있다면?

해결방식
(�경쟁재/대채재가제안하는해결방식,�솔루션은?�)

해결방식의문제점이있다면?

해결방식
(�경쟁재/대채재가제안하는해결방식,�솔루션은?�)
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MISSION

Ⅱ
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| Market�Size�Estimation�Worksheet�|LEVEL2�:�PAIN&GAIN�정의하기(고객니즈정의)

TWO�SIDE�PAIN�OR�GAIN�DEFINE (UNMET�NEEDS)

LEVEL�2�
[PAIN&GAIN�정의하기(고객니즈정의)]

양면시장고객군이직면한상황은무엇인가?

왜우리가제안하는플랫폼을통해연결되기를원하는가?

(경쟁/대체플랫폼으로여전히해결되지않은상황이라면그것은무엇인가?)
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MISSION

Ⅱ
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| Market�Size�Estimation�Worksheet�|LEVEL2�:�PAIN&GAIN�정의하기-DEMAND�SIDE

TWO�SIDE�PAIN�OR�GAIN�DEFINE (UNMET�NEEDS)

PAIN�POINT

FUNCTIONAL��ASPECT

EFFICIENCY

효율성과관련된것
(시간/생산성/비용/
가격 SAFETY�등)

PROCESS
IMPROVEMENT

플랫폼의작동방식과관련된것
(번거로움/번잡/대기/응답/
CS,�AS/SECURITY등)

WHAT�ELSE

그외문제점이라고
판단되는것들

TEXT

TEXT

TEXT

GAIN�POINT

EMOTIONAL��ASPECT

UNMET�DESIRE

새로운것에대한추구
-경쟁/소유/자신감등

TEXT

PERSONALIZE/
CUSTOMIZE

개인화/맞춤에대한
잠재욕구/욕망

TEXT

SOCIALIZE

HUMAN�RELATONS에대한
잠재욕구/욕망

(온-오프라인모두)

TEXT

WHAT�ELSE

그외잠재적인사용자의욕구/
욕망이라고판단되는것들

TEXT

TR
A
D
E-O

FF
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MISSION

Ⅱ
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| Market�Size�Estimation�Worksheet�|LEVEL2�:�PAIN&GAIN�정의하기-SUPPLY�SIDE

TWO�SIDE�PAIN�OR�GAIN�DEFINE (UNMET�NEEDS)

PAIN�POINT

FUNCTIONAL��ASPECT

EFFICIENCY

효율성과관련된것
(시간/생산성/비용/
가격 SAFETY�등)

PROCESS
IMPROVEMENT

플랫폼의작동방식과관련된것
(번거로움/번잡/대기/응답/
CS,�AS/SECURITY등)

WHAT�ELSE

그외문제점이라고
판단되는것들

TEXT

TEXT

TEXT

GAIN�POINT

EMOTIONAL��ASPECT

UNMET�DESIRE

새로운것에대한추구
-경쟁/소유/자신감등

TEXT

PERSONALIZE/
CUSTOMIZE

개인화/맞춤에대한
잠재욕구/욕망

TEXT

SOCIALIZE

HUMAN�RELATONS에대한
잠재욕구/욕망

(온-오프라인모두)

TEXT

WHAT�ELSE

그외잠재적인사용자의욕구/
욕망이라고판단되는것들

TEXT

TR
A
D
E-O

FF
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MISSION

Ⅱ

Copyright�@�The�Invention�Lab�Inc.�

| Market�Size�Estimation�Worksheet�|LEVEL3�:�TOP3 PAIN&GAIN�규정하기

TWO�SIDE�PAIN�OR�GAIN�DEFINE (UNMET�NEEDS)

LEVEL�3
[PAIN&GAIN�규정하기)]

앞에서정리한양면시장고객군의 PAIN&GAIN Point로 부터

TOP3 PAIN&GAIN을뽑는다면무엇일까?
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WHO�&�WHERE�:�TWO�SIDE�DEFINE

TEXT

Demand�Side

TEXT

TEXT

Supply�Side

MISSION

Ⅱ

LEVEL3�:�TOP3 PAIN&GAIN�규정하기

TOP�3�PAIN TOP�3�GAIN

1. TEXT

2. TEXT

3. TEXT

1. TEXT

2. TEXT

3. TEXT

TOP�3�PAIN TOP�3�GAIN

1. TEXT

2. TEXT

3. TEXT

1. TEXT

2. TEXT

3. TEXT
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WHAT�:��KEY�SOLUTION�DEFINE
(OFFRING)

플랫폼의핵심솔루션디자인

Step�0MISSION�Ⅲ.
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MISSION

Ⅲ
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| Market�Size�Estimation�Worksheet�|LEVEL1�:�플랫폼의핵심솔루션디자인

KEY SOLUTIN DEFINE(OFFERING)

LEVEL�1�
[핵심솔루션정의]

앞에서규정한 TOP3�PAIN&GAIN을고려할때

우리플랫폼만이제공가능한고유한핵심솔루션은무엇인가?

(UNIQUE�OFFERING의규정)
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| Market�Size�Estimation�Worksheet�|

TEXT

Demand�Side

TEXT

TEXT

Supply�Side

TOP�3�PAIN TOP�3�GAIN

1. TEXT

2. TEXT

3. TEXT

1. TEXT

2. TEXT

3. TEXT

TOP�3�PAIN TOP�3�GAIN

1. TEXT

2. TEXT

3. TEXT

1. TEXT

2. TEXT

3. TEXT

MISSION

Ⅲ

LEVEL1�:�플랫폼의핵심솔루션디자인

KEY SOLUTIN DEFINE(OFFERING)

TOP�3�SOLUTION
(OFFERING)

1. TEXT

2. TEXT

3. TEXT
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MISSION

Ⅲ
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| Market�Size�Estimation�Worksheet�|LEVEL2�:�고객가치명제정의하기

KEY SOLUTIN DEFINE(OFFERING)

LEVEL�2
[고객가치명제정의]

제공되는플랫폼의핵심솔루션 (OFFERING)을 고려할때

우리플랫폼만의 UNIQUE한고객가치명제는무엇인가?



본워크시트는더인벤션랩의자산입니다. 상업적용도로사용할수없습니다.

Copyright�@�The�Invention�Lab�Inc.�

| Market�Size�Estimation�Worksheet�|

TEXT

Demand�Side

TEXT TEXT

Supply�Side

LEVEL2�:�고객가치명제정의하기

KEY SOLUTIN DEFINE(OFFERING)

MISSION

Ⅲ

TOP�3�Pain TOP�3�Gain

1. TEXT

2. TEXT

3. TEXT

1. TEXT

2. TEXT

3. TEXT

TOP�3�Pain TOP�3�Gain

1. TEXT

2. TEXT

3. TEXT

1. TEXT

2. TEXT

3. TEXT

TOP�3�Solution
(Offering)

1. TEXT

2. TEXT

3. TEXT

Unique Customer Value Proposition TEXT
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MISSION

Ⅲ
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| Market�Size�Estimation�Worksheet�|LEVEL3�:�ONE페이지 AD로만들어보기

KEY SOLUTIN DEFINE(OFFERING)

LEVEL�3
[ONE페이지 AD로만들어보기 ]

제품/서비스가제공하는 ‘고유한고객가치’ 를가장잘표현할수있는

한페이지짜리광고이미지나카탈로그를만들어본다.

고객의입장에서 어떤가치로받아들여질수있을까고민해야한다.
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MISSION

Ⅲ
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| Market�Size�Estimation�Worksheet�|LEVEL3�:�ONE페이지 AD로만들어보기

KEY SOLUTIN DEFINE(OFFERING)

서비스초기
(21세기최첨단찌라시)

간편한모바일전단지서비스강조

현재
(천만다운로드배달앱)

1등로컬배달앱서비스강조
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HOW�:COMPONENT&RULE�SETTING
플랫폼콤포넌트와룰셋팅

Step�0MISSION�Ⅳ.
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| Market�Size�Estimation�Worksheet�|LEVEL1�:�플랫폼의핵심콤토넌트와룰정의

COMPONENT�&�RULE�SETTING

LEVEL�1�
[플랫폼의핵심콤토넌트와룰정의]

제공되는플랫폼의핵심솔루션(OFFERING)이

제대로작동하기위해필요한콤포넌트와룰은무엇인가?
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TEXT

Demand�Side

TEXT TEXT

Supply�Side

Key Component�
(Created�by�Platformer)

1. TEXT

2. TEXT

3. TEXT

Key�Component�
(Created�by�Platformer)

1. TEXT

2. TEXT

3. TEXT

MISSION

Ⅳ

Key��Rule
(Suggested�by�Platformer)

1. TEXT

2. TEXT

3. TEXT

Key��Rule
(Suggested�by�Platformer)

1. TEXT

2. TEXT

3. TEXT

*�COMPONENT�:�

플랫폼운영자가이해관계자증진/확대를위해

플랫폼상에구축하는SW,�HW,�SERVICE�
ARCHITECTURE를통칭함

*�RULE�:�
플랫폼운영자가이해관계자참여증진/확대를위해

제안한POLICY,�PROTOCOL,NORM�등을의미함

LEVEL1�:�플랫폼의핵심콤토넌트와룰정의

COMPONENT�&�RULE�SETTING
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OUTCOME�:
REVENUE�STREAM&COST
STRUCTURE�정의
수익모델과비용구조정의

Step�0

MISSION�Ⅴ.
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LEVEL�1
[수익구조정의하기]

플랫폼의핵심수익모델은무엇인가?

LEVEL1�:�수익 구조정의하기

OUTCOME�: REVENUE�STREAM&COST STRUCTURE�정의
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OUTCOME�: REVENUE�STREAM&COST STRUCTURE�정의

수수료 (커미션,�간접 수익원)

1. 광고수수료

2. 이용수수료

3. 판매수수료

4. 기타수수료

수익 원(Revenue�Sources)�

/�상용화 초기

제품판매마진 (Margin,�직접 수익원)

1. 직접제품판매마진

2. 유통마진(도매/소매)

콘텐츠판매 (직접수익원)

1. PPV(Pay�Per�View)

2. 월 정액

3. Freemium(기본공짜,�프리미엄서비스전환시유료)

4. In-App�구매(아이템구매)

5. 기타

수수료 (커미션,�간접 수익원)

1. 광고수수료

2. 이용수수료

3. 판매수수료

4. 기타수수료

수익 원(Revenue�Sources)�

/�상용화 중기 이후~

제품판매마진 (Margin,�직접 수익원)

1. 직접제품판매마진

2. 유통마진(도매/소매)

콘텐츠판매 (직접수익원)

1. PPV(Pay�Per�View)

2. 월 정액

3. Freemium(기본공짜,�프리미엄서비스전환시유료)

4. In-App�구매(아이템구매)

5. 기타
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LEVEL�2
[수익구조정의하기]

플랫폼구축에소요되는필요자원을고려할때

투입되는비용은어느정도인가?

LEVEL2�:�비용 구조정의하기

OUTCOME�: REVENUE�STREAM&COST STRUCTURE�정의
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OUTCOME�: REVENUE�STREAM&COST STRUCTURE�정의

IT�기반 구축

예시)�서버호스팅,�클라우드서버임대,�

자체 IDC구축…
1. -
2. -
3. -
4. -

신기술확보 /�자체 R&D��추진

예시)�AR기술확보,�Payment�결제관련기술개발

1. -

2. -

3. -

4. -

기술 제휴및M&A

예시)�○ ○○와제휴,�○ ○○연수

1. -
2. -
3. -
4. -

1. 기술자원

영업및마케팅

예시)�○ ○○마케팅 2명 /��○ ○○영업인력 1명

1. -
2. -
3. -
4. -

기술 확보및개발

예시)�○ ○○분야전문엔지니어 1명 /�
○ ○○분야초급개발자 3명

1. -
2. -
3. -
4. -

경영진등임원

예시)�○ ○○1명 /�CSO�1명

1. -
2. -
3. -

기타

예시)�머천다이저1명 /�유통관리2명…

1. -
2. -

2.�인적자원

브랜딩/판촉/PR

예시)�TV/신문등대체광고,�온라인광고집행

1. -
2. -
3. -
4. -

고객 로열티확보

예시)�고객리워드프로그램운영(쿠폰지급등)

멤버십제도개발/운영

1. -
2. -
3. -
4. -

기타

1. -
2. -
3. -
4. -

3.�시장자원

*�필요 투입 자원은 플랫폼 구축 초기를 가정하여 가장 핵심적인 투입자원 위주로 정리합니다.

MISSION

Ⅴ
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‘Mission�6�/�2.�핵심자원정의’에서
규정한번호별기술자원항목에
투입되는비용을추정하시오

1.�기술자원투입비용

월총합 연총합

연간투입비용추정합계

LEVEL2�:�비용 구조정의하기

OUTCOME�: REVENUE�STREAM&COST STRUCTURE�정의

MISSION

Ⅴ

2.�인적자원투입비용

월총합 연총합

Mission�6�/�2.�핵심자원정의’에서
규정한번호별시장자원항목에투입되는
비용을추정하시오

3.�시장자원투입비용

월총합 연총합

‘Mission�6�/�2.�핵심자원정의’에서
규정한번호별인적자원항목에
투입되는비용을추정하시오
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MARKET�:TAM-SAM-SOM�DEFINE
양면시장의성장경로파악

MISSION�Vl.
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LEVEL�1
[양면시장의성장경로파악]

각양면시장의성장경로를 3단계MILESTONE으로정립한다면?

LEVEL1�:�양면시장의성장경로파악

MARKET�:�TAM-SAM-SOM�DEFINE
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TAM (Total�Available�Market)

SAM (Serviceable�Available�Market)

SOM (Serviceable�Obtainable�Market)

시장정의 [UNIT] 시장정의 [UNIT]

시장정의 [UNIT] 시장정의 [UNIT]

시장정의
[UNIT]

시장정의
[UNIT]

[전체시장]

[인접시장/확대가능시장]

[초기획득시장/생존시장]

Supply�Side�Market Demand Side�Market

MISSION

Vl

LEVEL1�:�양면시장의성장경로파악

MARKET�:�TAM-SAM-SOM�DEFINE



더인벤션랩은국내최고의 Corporate�Innovation�Advisory�Firm이며,�

O2O/ON-DEMAND�TECH�&�SERVICE�PLATFORM�전문

SEED�INVESTOR�기관입니다.

더인벤션랩홈페이지 www.theilab.kr

워크샵문의 business@roailab.com
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교육프로그램개발및운영문의 contact@roailab.com


